Lake Jeanette Association, Inc.

Board of Directors Meeting

February 6, 2008

Present:
Dixon Johnston, President; Greg Watson, Vice President; Bruce Wheeler, Secretary; Jack Belfi, Member at Large

Absent:
Wayne Thompson, Treasurer
Guest:
Deborah Roskelly, Operations Manager 

The meeting was held at the Lake Jeanette Swim and Tennis Club and was called to order at 5:00 p.m.  A quorum

was represented.

Election and Approval of Officers for 2008:   In accordance with the governing Bylaws, officers were voted in as 
noted above for 2008.

Financial Report: The following financials were reviewed and discussed in detail.

1. Aged owner balances as of January 31, 2008:  It is impressive that out of 1,177 accounts, delinquencies over 90 days only total $2,600 for this time period.
2. Balance Sheet for period ending December 2007.

3. Income and Expense Statement for the year 2007 

4. Capital Fund Plan with 20 year projections

A meeting will be set with the Auditor to discuss the 2007 financials in preparation for the annual audit and tax return.  The Board agreed to place some line items out for competitive bids to insure that the Association is receiving adequate services in exchange for current fees.
The Board wants to take steps to verify the number of lots that actually exists in relation to the number of homeowners in the current homeowner database managed by Slatter Management.  The Board requested that the Operations Manager contact Betty Smith with Smith Development and Marketing to determine the number of lots originally developed plus the Villa Homes at the Grande and the Brownstones.  If this total is different than 1,177 we will conduct a physical count.
Old Business

Guilford Wildlife Club Lease:  The lease with the Guilford Wildlife Club (GWC) expired on May 31, 2006 and the GWC has not exercised their renewal option as provided for in the lease and contract.  Consequently, LJA and the GWC are currently operating on a month-to-month basis.  Since obligations defined under the lease as the GWC’s responsibilities are not currently being met and since LJA is having to provide additional funding to insure that the GWC’s obligations are met, and since LJA is ultimately responsible to International Textile Group (ITG – previously Cone Mills) to insure that all obligations are met specific to the use of the lake and its buffer zones, the Board unanimously voted to officially terminate the lease and current month-to-month relationship with the GWC under the following conditions:

· Official termination will not take place until agreeable arrangements have been defined and are financially feasible for the Management of the Marina, and 
· Any future management must insure that LJA’s responsibilities to ITG specific to use of Lake Jeanette and monitoring of Buffer Zones are met. 
This is expected to be completed in February 2008.
Buffer Zone Violations:  The buffer zone, approximately 50 feet in width around the perimeter of Lake Jeanette, is subject to stringent zoning conditions imposed by the city and International Textile Group, the owner of Lake Jeanette (they lease it to the Master Association).  These conditions limit the cutting and removal of trees and other vegetation as well as the storing of personal property within the buffer zone.  These requirements are critical in the maintenance of the water quality and protection of plants and wildlife around the lake’s edge.
In response to a recent meeting held between the LJA Board (Dixon Johnston and Deborah Roskelly) and representatives of ITG (John Bakane, CEO and Neil Koonce, In-house Legal Council) an inspection of the Buffer Zone around the perimeter of Lake Jeanette was conducted in October 2007.  As a result of the inspection, 53 homeowners representing 98 violations were identified to be in non-compliance with the Buffer Zone policy.
The Board approved the attached letter to be mailed to each homeowner in non-compliance.  Attached to the letter is a form that will identify the area of violation, time frame for compliance, and action required by the homeowner.  A photograph of the non-compliance and a copy of the Buffer Zone policy will also be attached.  Letters will be mailed return receipt requested.  Each homeowner will be given 30 days from the date of mailing to respond.  A follow up inspection will be conducted within 45 days of the date of mailing.  Appropriate action as defined in the Buffer Zone policy will be taken at that time.
The Lake Jeanette Association and its Board of Directors has no ability to alter or deviate from these requirements defined by the City, ITG, and the Buffer Zone Policy.  The easement is expressly conveyed subject to zoning conditions imposed by the City of Greensboro and ITG and the Lake Jeanette Association stands to lose its access to the use of Lake Jeanette if all requirements are not followed. 

Swim and Tennis Club:  The Lake Jeanette Recreation Association (LJR) currently has swim and tennis facilities at two locations, Lakeside and Turnstone.  These facilities are a valuable real estate and recreational asset to all Lake Jeanette property owners.  Due to LJR’s current financial needs and the inability of LJR to fund these needs, The Master Association Board of Directors unanimously approved the following:

1. The Master Association will expend up to $59,000 in 2008 to improve, professionalize and preserve the Swim and Tennis Clubs under the following conditions:

· that these funds be utilized toward repairs and improvements as noted on the attached spreadsheet titled,  Needed Expenditures to Bring the Facility up to Standard, 
· that all work orders for improvements and repairs falling under this expenditure be approved by the Master Operations Manager, Deborah Roskelly prior to any work or purchases being made or performed.

2. The projected expense to the Recreation Association for 2009 will be funded at $29,000 resulting in a potential $25 (6-7%) increase in Master Association dues.
3. Subsequent expenditures will be reviewed annually.

In return, each Master Association Member will receive the opportunity of an approximate $300-$400 dollar value for this slight increase in annual dues in addition to saving this valuable asset for property values and our community.

1. One free use of the meeting room for meeting, birthday parties, social events, etc. per year, 
2. Four free hours of use of the tennis courts per year, and 

3. Two free days of access to the pool for family and guests per year.

In return, the Master Association will also require the following steps be taken by the Recreation Association Board of Directors.
1. Give LJA two Board seats: Master Board appointee/Member and the LJA Operations Manager.

2. Retain a professional pool management company to manage the Swimming functions. Pool Professionals has been retained for $69,500/year for the management of both pools. This will save money vs. the current budget of the Swim & Tennis Club.  

3. The Lakeside and Turnstone facilities must remain clean, in good condition, and pass all inspection codes each year.

4. The Turnstone Pool will post a “No Lifeguard on Duty – Swim at Your Own Risk” sign so minimal pool management company employees (e.g. lifeguards) will be required at this location to reduce expenses.

5. Lakeside kitchen and snack bar remains clean and operated efficiently.

6. Members will be allowed to bring beer and wine to facility.  This will increase utilization and membership.

7. LJR must carry sufficient insurance policy and workers compensation and provide proof of such to LJA.

8. LJR must place a defined percentage of membership dues in a reserve to cover future capital expenses.
9. The Recreation Association Operations Manager position must be reviewed annually specific to performance and fee for services as an independent contractor.
10. Concessions are provided by Pool Professionals.

New Business
Cleaning out Downed and Dead Trees and Debris – Fire Hazard:  Discussion was held regarding the current drought situation in relation to the amount of dead trees and debris that has accumulated in the Master and Village common areas of the Lake Jeanette development and the potential fire hazard that the current situation presents.

In an effort to decrease the potential for fire, the Board approved the removal of a reasonable amount of the dead tree and limb debris from the Master Common area property and requested that all LJ village associations be encouraged to do the same.  An e-mail was sent to each Village Management Company on 2/7/08 as follows:


Hi Terry (Slatter Mgt.), Scott (Lambeth Mgt.), and Debbie (Priestly Mgt.)

The Board of Directors of the Lake Jeanette Master Homeowners Association met last night and discussed the current drought situation in relation to the amount of dead trees and debris that has accumulated in the Master and Village common areas of the Lake Jeanette development, and the potential fire hazard that the current situation presents.

In an effort to decrease the potential for fire, The Master Association is going to remove a reasonable amount of the dead tree and limb debris from the Master Common areas.  By your receipt of this e-mail, The Master Association wants you to encourage each Village Association you manage to do the same within the scope of their individual budgets.  As you know it is normally the policy of the Master to down trees and leave them in the natural common areas to rot and decay through their normal process.  However, given the current drought situation, a Master clean up needs to take place and is highly recommended for all villages.

Please advise your village Associations that abut lake front property, that only dead items may be removed from the Buffer Zone.  There should be no indiscriminate cutting or removal of trees or debris from the Buffer Zone.  If a village has questions regarding the Buffer Zone, please advise them to contact me – cell 382-3663 or by e-mail droskelly@bellsouth.net and I will be happy to meet with them and discuss their concerns or requests.

Thank you for helping the Master with disseminating this important information.  If you have any questions, please do not hesitate to contact me.

Deborah Roskelly, Operations Manager

Lake Jeanette Association, Inc.

382-3663
The meeting was adjourned at 7:00 p.m.

Respectfully submitted,

Bruce Wheeler, Secretary
